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ScrumWorks Pro was created to be as intuitive and streamlined as Scrum itself.--it
increases project transparency, encourages collaboration, and reduces management
overhead. It's an empowering combination that yields higher product quality, and lowers
project risk and development costs. ScrumWorks Pro represents the first Scrum project
and program management tool truly engineered to meet the unique demands of large
enterprises with complex development environments and distributed teams.

ScrumWorks Pro is now fully integrated with the CollabNet TeamForge platform,
creating an end-to-end Agile Application Lifecycle Management (Agile ALM) platform
for distributed software development. Now users of each product can view and modify
scrum assets, enhancing team-wide collaboration. ScrumWorks Pro artifacts, such as
sprints, backlog items, tasks, releases and themes, can be linked with source code, wiki
entries, email messages, bugs and other artifacts in the TeamForge platform, enabling
traceability and advanced search capabilities.

SCRUMWORKS PRO FEATURES

Program Management

Contains enterprise capabilities to define and manage
milestones and feature goals (Epics) across multiple
product backlogs. ScrumWorks Pro provides a flexible
way to more accurately model work within the largest,
most complex development environments.

Release Planning
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Release Forecasting

The Release Forecast Report is based on empirical
progress and helps management forecast release dates
with greater accuracy.

KEY BENEFITS
e Enables Agile ALM
o As Intuitive as Scrum ltself

o Great for small workgroups,
large enterprises and
distributed teams

e |ncreases Team
Collaboration

e Maximizes Business Value
and ROI

ANALYST AND
CUSTOMER QUOTES:

kCollabNet has come up

with a clever search and
aggregation facility within their
project planner to identify and
group project goals and
objectives that gets you
beyond the rigid hierarchical
schemes of most project
planners — agile or otherwise.??

--Tony Baer, Ovum

"ScrumWorks has played a
central role in our adoption of
agile software development
practices. It has eased the
coordination of work between
our geographically distributed
teams, and its clean, intuitive
interface is a natural fit with
Scrum. It's so easy to use that
you can focus on the work
without having to think about
the tool."

Fortune 500 Technology
Company
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Epic Progress Repart

e Advanced Reporting

New reports track the progress of cross-cutting feature
goals as well as milestone forecasting for component
groups. Several popular community-requested reporting
tools have been added

Estimated vs. Actual Reporting

Teams can now compare initial task estimates to the
actual amount of time it took to finish the tasks. This
helps teams hone estimate skills and improve release
planning.

Original Task Estimates

Teams can now compare initial task estimates to the
actual amount of time it took to finish the tasks. This
helps teams improve release planning.

Task Board

The visual “task board” interface allows users to track
the status of team tasks, individuals’ tasks, and sprint
progress at a glance.

Web Reports

Web reports can be quickly generated and accessed
through a single unauthenticated link.




ScrumWorks Pro is the only commercial project management solution designed
exclusively for the Scrum framework.

Here are just a few of its benefits:

e Anintuitive, drag-and-drop interface lets users focus on their sprints, while
reinforcing the processes of the Scrum lifecycle.

e Allows teams, product owners and stakeholders the flexibility to manage agile
projects at the program, product, release and sprint levels.

e Contains rich collaboration capabilities such as team task boards and email
notifications which increase project transparency.

e Extensive reporting, forecasting, and analytic capabilities keep a project’s
Return on Investment (ROI) front-and-center. Takes the guesswork out of
release planning.

e Flexible and Robust Web Services API with upgrades — simplifies data
access and data management.

¢ Designed to work within your organization’s existing infrastructure. Integrates
with a wide variety of popular development tools and platforms (including the
CollabNet TeamForge platform).

e Flexible program management meets the growing demands of enterprise
customers by allowing them to manage high-level features and milestones
that span multiple product backlogs.

¢ Role-based access with read-only publishing increases project transparency,
collaboration and ease of administration.

e Includes both a rich desktop client and a light web-based client for anywhere
access.

e  Supports popular OS platforms: Mac OS® x10.5.2+, Linux and Windows®
XP/Vista/Server 2003/Server 2008.
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Attachments & E-mail Notifications
Audit Log
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Timesheets & Time Tracking
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Integration with External Applications
My SQL Support
Dockable Framework
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