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ScrumWorks® Pro Tutorial: Using ScrumWorks Pro - A Beginner's Guide

Question:
“I have installed ScrumWorks Pro. Where do | go from here?"

This tutorial addresses the topic by providing a step-by-step guide for getting started.

The Desktop and Web Clients: Accessing ScrumWorks Pro
ScrumWorks Pro is a networked multi-user application. All data is housed on a central server
and can be accessed by connecting to that server using either the Desktop or Web Clients.

Once ScrumWorks Pro server installation is complete, point your internet browser to:
http://hostname:8080/scrumworks

where "hostname™ should be replaced with the hostname or IP address of the server where the
ScrumWorks Pro server-side component is installed.

@ ScrumWorks Pro - Login - Microsoft Internet Explorer E]@
File Edit Wiew Favortes Tools  Help :,'
Address @ http:fflocalhost: 3080/ scrumworks| [v] Go

~
ScrumWorks® Pro Login C) ScrumwWorkse

ScrumWorks Pro Desktop Client

The ScrumWwarks Pro Desktop Client is a full-featured GUI application that allows complete manipulation of all ScrumWwoarks Pro data.

Launch ScrumWorks Pro Desktop Client

Don't hawve Java Web Start installed? The latest Java runtime is required for the ScrumWorks Pro Desktop Client:

Download Java

ScrumWorks Pro web Client

The ScrumWarks Pro Web Client provides convenient personalized access when the full power of the Desktop Client isn't needed. This browser-
based client does not require Java Web Start,

Log into the ScrumWorks Pro Web Client

Documentation Home | Deskiop Client User Guide | Web Client User Guide | Support and Training

(] 1l | [)]

Example of accessing ScrumWorks Pro from the machine it is installed on (localhost)

The Desktop Client is the primary administrative interface to ScrumWorks Pro and requires that
Java be installed. If Java is already installed on this system, you can simply click on the link
“Launch ScrumWorks Pro Desktop Client”. If not, you may install it using the "Download Java"
link.

© 2008 Danube Technologies, Inc. All Rights Reserved.



The Desktop Client: Getting Started with a New Product

Before our Team(s) can begin working with ScrumWorks Pro, we will need to set up Products
and Teams and then place the newly created Users within these Teams. To facilitate this process,
ScrumWorks Pro includes a "Product Creation Wizard" feature.

Once you have opened an instance of the Desktop Client, select:
“File > New > Product from Wizard”

You will be greeted with a screen that contains a series of steps:

Create Product Wizard
Steps Step 1: Product Mame & key Prefix
1. Product Name & Key ~ Choose a Produck name and shortened Key Prefix by which to identify Backlog
Prefix Items belonging ko the Product.
2. Bac.klog Effort and Business * Product Name:
‘weight Units
9, Timesheets L * Key Prefix: Max 5 characters, no spaces or dashes

4. Associate existing or new
Team to Product

5. Add Users ko Team
6, Roles & Permissions

7. #Assign default Role for
members of associaked
Teams

i w
8, Assign ScrumMaster Role # = Required Field

These settings can be changed later under FilefPraduct Properties.

Cancel

From this point forward, every step required to create a Product, Users, and Team(s) will be fully
detailed for you. If you have any questions along the way, you can select the help tab for a full
description of every option presented on this step of the wizard:

Create Product Wizard

A Key Prefix is a user-chosen string Step 1! Praduck Mame 2 Key Prefix
of characters that precedes an

automatically generated number Choose a Product name and shortened Key Prefix by which to identify Backlog
used ko identify Backlog Items per Ttems belonging to the Product.

Praduct. "ProdA” Far exarple,

might be a useful Prefix for * Product Name:

identifying Backlog Items belonging

ta "Product A" among items from a * Key Prefix: Max & charackers, no spaces or dashes

rurnber of Products,

* = Required Field
These settings can be changed later under FilefProduct Properties.

Cancel




When finished with the Wizard, your new Product will appear. From here you may start to
create work for your teams in the form of Product Backlog Items (PBIs).

The Product Window: Creating Work to be Scheduled for your Team(s)
Now that we have a Product, Users, and Team(s) set up, we need to create some Product Backlog

Items to schedule within Sprints so that our Team(s) can get to work. Initially, your Product
window will look like this:

= Product: New Product

l=Jo/ed
¢ Mew Product: Sprints by Team o I ¢ Mew Product: Product Backlog o R
YWigw Impediments ] [ +i- Tean ] L2
W Key Uncommitted Backlog ItemsiTasks Backlog Effort
¢ Sprinks in Product Mew Produck ol O Release 1.0 Total: 0

Key | Committed Backlog ItemsiTasks | Backlog EFfort | Task Hours

The column on the right is the Product Backlog and it is where we place work that is not yet
scheduled in a Sprint to be completed by a Team. To create a PBI, we can select File > New >
Backlog Item. You can also create a new PBI by right-clicking a release and selecting “Add a

New Backlog Item to this Release.” From the Product Backlog, the shortcut key Ctrl-N will
generate a new PBI as well. The PBI Editor window will open:



i New Product: Editors b3

A [ )*Pelt X

Basic Info rBusiness ‘Weight rThemes rHistory rAttachments

*Title: Example PEI#1

Description: | 5oy Stary: As a user of this software | would like to be able to click the buttan
and have them do what lwould like them to do.

Definition of Dane:

- Clicking the button activates the action
- The action completes

- The action concludes with a nel

Effort: Release:

in Story Paints

Tew [ Apply ] [ OF ] [ Cancel ]

Example of a partially completed PBI

Pressing “Apply” or “OK” will save the PBI and it will be located in your Product Backlog,
ready to be scheduled into Releases and Sprints. Note that while you do not need an Effort
Estimate to save your PBI, you will need one before the PBI may be scheduled in a Sprint. Once
you have completed enough PBIs to begin work, you can move on to the next step, creating a
Sprint.

The Product Window: Creating a Sprint for your Team
Creating a Sprint can be accomplished by selecting “File > New > Sprint”, which will open the
New Sprint dialog box:

= New Sprint

*Team: Selecta team... ]
*From Date: EQIQIEDDS .v:: *To Date: | 973072008 j bl Excluded Days (6): | |
Name: Mame your Sprint

Goals: piace any Goals ofthe Sprint here

[ Ok ][ Cancel I

Once you have selected the date range your Sprint will cover and assigned a Team to the Sprint,
press OK to create the Sprint in your Backlog. You will find it on the left pane of your Product
window, indicated by a red bar:



[ 2 Product: New Product

: Mew Product: Sprinks by Team g o : Mew Pr

Wigws Impediments ] [ +/- Team |

" Sampls Team Ore | | Key
: Sprints in Produck Mew Produck al -
- key | Committed Backlog Ikems/Tasks Backlog Effort | Task Hours . ME
[ Sprint -- 9,/9,/2008 - 9/... Total: 0 Total: 0 [E
Me
Me
Rl

At this point, you are ready for your Team to start scheduling work in your Sprint.

The Product Window: Scheduling a Sprint for your Team

Now that we have a series of PBIs , we can place them into the Sprint for a Team to complete
them. Any PBI you wish to schedule in a Sprint will need to have been estimated by the Team.
For more information on this process, consult the ScrumWorks® Pro Tutorial: Two-level
Estimation System.

To schedule your items in the Sprint, simply select the Product Backlog Item(s) you wish to add
to the Sprint, then drag and drop the item(s) to the Sprint on the left pane:

o Product: New Product

i Mew Product: Sprints by Team olgi ¢ Mew Product: Product Backlog
Yiew Impediments ] [ +1- Team ]
,/'.Sample Teamn One | Key Uncommitted Backlog Items|Tasks
: Sprints in Product Mew Product ol | = Release 1.0
Key | Committed Backlog Items|Tasks Backlog Effart | Task Hours Mew-1 "I Example PBI#1

= Sprint - 9/9/2008 - 9/30/2008 -- Name your Sprint Total: 5 Total: 0 Mew-2 | Example PBI #2
Me... ) Example PBI #6 2 Mew-3 Example PEI #3
Me... 7 Example PBI#5 K] Mew-4 | | Example PBI#4

Once your Sprint has been filled with PBIs, your Team will be ready to decompose the selected
PBIs into Tasks.

The Product Window: Creating Tasks

While the PBI describes what the Product Owner’s goals are for the given Sprint, Tasks describe
how the team intends to complete a given PBI. Tasks are used to break out granular details of
what needs to occur to satisfy the definition of done within the PBI. They are primarily internal
communication tools for the Team and a way for Team members to keep track of what they need
to do on a day-to-day basis to achieve the goals laid out in the PBIs.



To create a new Task, right-click on the PBI you wish to attach the Task to, and select "Add New
Task for this Backlog Item,” This will open the Task Editor:

i Mew Product: Editars *

;“’ * Mew Task

*Title: rite Automated Test

Description: |1 qutomated test needs to cover the 3 uses the PEI will be iad
cavering, see www. danuhe camimadeupurld jpg for a vie

[

Point Person: | Joe {joe) v

* Estimated Hours: |4 Status: | Mot Started v
Backlog ltem: | Example PBEI#2 v

[ Apply ] [ [o]'4 ] [ Cancel ]

Example of a partially completed Task

The Task will need a Title and Hour Estimate before it may be completed. Typically, Tasks can
be completed within one to 12 hours. For more information on hour estimate, consult the
ScrumWorks® Pro Tutorial: Two-level Estimation System.

If you find you have repetitive Tasks, you may copy and paste Tasks from one PBI to another
(even across Sprints) by using either the shortcut keys Ctrl-C (copy) and Ctrl-V (paste), or by
using the right-click context menu.

When a Task is created, it is nested under the PBI to which it belongs:

_/ Sample Team Cre | Kewy
: Sprints in Product Mew Product a -
key | Committed Backlog ItemsiTasks Backlog Effart | Task Hours

B2 Sprint -- 9/9/2008 - 9/30/2008 -- Name your... Total: 21 Total: 30

MHe... = Example PBI #2 13
L Write Automated Test 4
- Document Feature 1
Me... = Example PBI#2 5

- Document Feature 1
- Sample Task #1 3
----------------- Manually Test Featura 3
MHe... = Example PBI #6 2

- Document Feature 1

- Sample Task #1 il
Example of a Sprint

The Web Client: Light-Weight Access to the Data for your Teams
Now that the Sprint is underway, your Team will be working with Tasks on a day-to-day basis.
To facilitate this process, Team members may utilize the Web Client or Team Task Board, a
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light-weight alternative to the Desktop Client. Accessing the Web Client can be done from the
same page where the Desktop Client is accessed. Consult the beginning of this tutorial for access
steps.

Once in the Web Client, your team will have a quick and easy way to work with Tasks,
Impediments and to view the Sprint Burndown Chart:

@ i -

ScrumWorks® Pro Web Client - C) Serumworkss
Welcome: joe Lo out| Scrumiorks Pro Home | Help aTC
Taskboard View: @ All Tasks () Wy Tasks Today's Date: 9/12/08

View Product View Sprint:
Sample Product ~ 8/1/08 - 9/6/08 - [T] Show Sprints enly for Teams to which | belong
Taskboard: All Tasks
[¥] Collapse Backlog Item rows when all Tasks are done [7] Highlight Tasks : Joe joe) '+
Backlog Iltems Tasks | Status
Not Started 7 Tasks Impeded 8 Tasks In Progress 14 Tasks Done 4 Tasks
Estimate: 5 [ Done Hrs: 5 Lisa (lisa) (@) (Hrs: 6 Beth (beth) (J)

(Cards-177) Computer never
bluffs ...

User Story:

Over the course of 700 games
the computer has never bluffed
during a game of 5 card stud.

e 5 o SoEaf -
(Hrs:0 Bill [DIH)U’ Hrs: 4 Joe (joe) (J Hrs: 0 Joe (joe} L3

Definition of Done
- The computer sometimes bluffs
in stud

Estimate: 4 D Done

(Cards-201) Computer does
not rais...

User Story:

The computer never raises on the
replacement deal, over the course
0f 5000 games so far.

(Hrs:0 Beth (beth}u/
T
Hrs: 0 Joe (joe) LI

Rafinitinn nf Mnna:

Tasks status is reflected by the columns in which they reside. For example, all Tasks currently
“In Progress” are situated in the “In Progress” column. To change the status of a task, simply
select the desired Task and drag it to the appropriate column.

The End of a Sprint: Marking PBIs as Done

When the Sprint’s scheduled time elapses, the Sprint is considered to be finished and, typically, a
Sprint Review meeting follows. During this meeting, the Team demonstrates the working
product increment to date and the Product Owner evaluates the progress against the Sprint’s PBIs
to determine whether the progress satisfies the respective acceptance criteria. All that fulfill the
criteria are marked as “Done” in ScrumWorks Pro, which can be accomplished from within the
PBI editor, or by right-clicking the PBI and selecting "Mark Backlog Item as Done." Any PBIs
that do not satisfy the Definition of Done are moved back into the Product Backlog to be
scheduled in a future Sprint. When marked as done, the PBI title text will fade to a grey color
and a green check mark will appear next to it:
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T AdipE A e

¢ Sprints in Product Mew Product al
Key | Committed Backlog Items) Tasks Backlog Effart | Task Hours
& Sprint - 9,/9/2008 - 9/30/2008 - Name your... Total: 21 Total: 30
Me.. = Example FBI#2 B
---------------- Write Automated Test 4
---------------- Document Feature 1

Example of a Sprint with 2 finished PBIs

Marking the Item(s) as “Done” is very important for Reporting purposes in ScrumWorks Pro.
For more information, please consult the ScrumWorks® Pro Tutorial: Tracking and Reporting
Release Progress.



